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Executive Summary

This report is the final milestone deliverable of the “Spreading Water Awareness among
Summer Students Camps” project (Project # CO/RAM/2007/Jun/76). The project was
implemented by the House of Water and Environment (HWE) through an in-kind
contribution from United Nations Educational, Scientific and Cultural Organization
(UNESCO) in Ramallah, Palestine.

As set by the project proposal and the contract, the aim of this project is to provide a
selected number of summer camps students in the Ramallah area with an understanding
of basic water conservation and water management concepts, focusing on major
challenges that face the water supply in Palestine. Most importantly, the ultimate goal of
this project is to serve as a pilot program that can be implemented and expanded in other
areas. This project is deigned to serve as a model for an extra curriculum activity that can
be implemented by other summer camps, schools and youth organizations.

The program provides an opportunity for participating students to better understand water
challenges of the local community and how good practices, management, and technology
can help solve these problems. In addition, the program will introduce participated
students to future career opportunities in the water and environmental field and direct
them to pursue a career in this field.

This report summarizes the progress of the projects’ activities. It also includes
recommendations based on the final evaluation of the project by the participated camps.
In addition, pictures and a sample of the training materials used in the project is included
at the end of the report.



Completed Activities:

As outlined in the project proposal and work plan, the project includes three phases.

Phase I: Planning and Preparation:

Time Frame: This phase started on June 25, 2007 and concluded on July 12, 2007.

Major Activities:

The project team developed a list of summer camps that will benefit from the project.
The list was developed in close coordination with UNESCO and other relevant
institutions.

The list was finalized and a schedule of training activities and a site visit to Ein
Samia Pumping Facility was planned.

A sample training module outline was developed to be used in the activities. The
training module included informative and practical components about water issues,
water problems and good practices. Appendix Il includes the presentation used in the
training sessions as part of the training program.

Phase I1: Implementation:

Time Frame: This phase started on July 16, 2007 and concluded on August 6, 2007.

The project team conducted training for the students in the selected summer camps as
per scheduled in the action plan.

The training utilized different tools including simple experiments and visual aids to
better deliver the topics in a clearly understandable manner. Topics included: water
resources, water conservation, water pollution, simple groundwater principles
wastewater treatment and reuse, environmental health, and other related topics.
UNESCO representative, Ms. Hala Tannous was invited to attend some of these
training sessions. Ms. Tannous attended the training session at Baby World summer
camp on July 25, 2007 and looked at the methods and tools used in the training.

A site visit to Ein Samia Supply Station was organized for the participating camps on
July 31, 2007. Around 100 students and teachers participated in this visit. The staff of
JWU at the station welcomed the participants and explained the nature of work and
the function of the facility.

In total, around 150 students participated in the training activities in the five camps.
This number exceeded the 100 student target set by the proposal.

The total training hours for the training activities and site visits was about 20 hours
which is the target number set by the proposal.

Phase 111: Project close down:

Upon the completion of first two phases, the project team contacted the participated
camps to get their feed back on the training and site visits. A standard evaluation form
was used to capture the comments, suggestions from the camps supervisors/teachers. The



form was then used to develop recommendations for future projects. The evaluation form
is included in appendix 1

The close down of the project will be concluded by September 20, 2007.
Project Evaluation:

An evaluation form was developed and distributed to supervisors and teachers at the
participated camps. The evaluation form includes two parts. The first part consists of ten
questions aimed to assess the degree of satisfaction of the respondents on the project,
trainers, materials used, methodology used and the performance of the HWE staff in
general. The second part includes four questions deigned to give the respondent the
opportunity to identify the strengths, weaknesses, and future opportunities of the project
along with providing their recommendations.

Respondents had a positive feedback on the project in general. The answers to the first
questions reflect a high degree of satisfaction from all the camps about the organization
of the activities, trainers’ presentations and tools used in the training, and the materials
developed for the project. Charts 1a and 1b illustrate this fulfillment.

Chart 1a-Average Evaluation Scores
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Chart 1b-Average Evaluation Scores
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Following are some selected answers for the questions in the second part.

1- Things | liked the most about this project:

e The variety of training tools such as: experiments, theoretical power point
presentations, interactive ice breaking sessions and site visits.

e The suitability of material for kids of ages between 7 and 13

e The character of trainers and their interaction with kids and their teachers.

e The project filled an important gap for campuses in addressing critical issues related to
water and environment.

e The method of presenting the topics were interesting and exciting for kids.

¢ The trainers tried to encourage participants to be engaged in the discussion and to ask
questions and express their point views.

e The age of trainers (early 20s) was a key factor in breaking the ice with the kids.

e The HWE staff and in particular the project team leader and the project team was very
cooperative with the camps administration.

2- Things I did not like about this project:

e The period of the training was short (around two hours for each camp), and for only one
time.

e The project included only one site visit for each camp. It would be better if the visists
were more than that.

e The materiasl were only suitable for ages between 7-13. It is recommended to expand
the materisal to be sutable for more age groups.




e Some of the matrials were somewhat advance for younger ages (7, and 8)

e The envolvmenet of the teachers was limited especialluy in developing the training
materials and training outline.

e Few expirements were conducted. It would be more effeictive if more expirements were
used.

3- Something | would change about this training:

e More variety of training materials that includes more topics and targets more age
groups.

e More training sessions and more site Visits

e Envolve the teachers in the development of materials and train the teachers on
condcuting the training by themselves.

e Include more camps in Ramallah and other areas especially rural communities.

e Encourage the interaction and networking between different camps by including more
than one camp in the training session. This would encourage interaction between the
kids, and the teachers from other areas.

4- What would you say to future participants about the project?

and

5-Do you have any other suggestions or comments to help improve similar projects in the

future?

The following are the final recommendations that resulted from both the camps

evaluation , and the HWE team :

e More similar projects should be encourages and supported

¢ Design and initiate a campaign to develop a comprehensive , structural program that
target camps and schools as extra circullum activity in related topics

e Train teachers and university students on condcuting similar training

e Qutreach to organziations and funders such as UNESCO to request more support for
similar projects

e Expand the program to target more camps especially in rural and disadvantged areas.

e The project was succeeded as a pilot to demonestrate the importance and the creativity.
However limited budget and time frame resulted in bounding the impact of the project.

e Establish and support a unit in NGOs such as the HWE specilized in spreading the
awraness of water and environmnetal issued among kids and youth generation.

e Expand the program to include youth clubs, villagae and women societies.

e Start a water education magazine that focus on kids and youth.

Final Comments

The project although was limited in the budget and time frame, succeeded in achiveing
the gaoal it was deigned for. According to the evaluation conducted at the end of the
activities, and the discussion of HWE taem with particpants, the following outcomes
were achieved:



- Educate youth to protect and conserve water resources.

- Promote the pursuit of water related and environmental careers

- Raise the student’s social awareness

- Stimulate observation, motivate critical thinking, and develop problem-solving
skills.

- Expand communication and partnership and encourage team work.

- Develop a training module and materials to be used and distributed in future
activities.

- Present a model for similar programs in the future.

The HWE team would like to express its great gratitude and appreciation to UNESCO
and its staff for their fund and support through out the phased of the project. We also
thank all the camps and the teachers who participated in the training as well as providing
positive feedback and recommendations. We hope that the cooperation between the HWE
and UNESCO will continue toward better serving the Palestinian community.



Training Outline:
The following table lists the planned activities that will be carried out for each camp:

Activity 1: The network of life- Ice breaking activity

- Description: This activity aims at breaking the ice between the kids and the
trainers. Kids will be encouraged to discuss various topics related to the
environment and water. There will be encourage to express their views on the
relations between various elements of the environment.

- Methodology: The activity starts by organizing the kids in a circle. The trainer
will use a thread bundle and will introduce himself as an element of the
environment. Then he will throw the bundle to one of the kids asking him to
introduce himself and select an environmental element that is related to the
element of t trainer. This will continue until a network of thread will be created to
represent the network of life.

- Purpose: Ice breaking and encouragement for the kids to realize how each
element in the environment is linked to the other and how disturbance impacts the
whole net.

- Time: from 15 to 20 minutes

- Needed resources: Thread bundle

Activity 2: Do and Do Not Do

- Description: This activity will improve the kid’s ability to make the right
decisions in regard to water and environmental issues. This activity will
concentrate on raising the kids awareness about water conservation and use.

- Methodology: A number of issues will be presented to the kids. The kids will
then discuss these issues as groups and will express their opinions and thoughts
on how to better deal with each issue.

- Time: 20 to 25 minutes.

Activity 3: Story Time

Description: A story about the water drop from the rain stage to the use stage will be
told to kids.

Methodology: The story will be presented using Power Point and with pictures and
illustrations to attract the kids.

Time: 25-30 minutes.

Resources: Laptop and LCD projector

Activity 4: Simple Principles of Water

Description: This activity will introduce the kids to general information and simple
principles of water issues including: Water cycle, water Resources in the word and in
Palestine, water treatment and quality, and water conservation.

Methodology: A presentation of these issues will be prepared and presented using
Power Point slide show. The presentation will be prepared is a way that is suitable for
the age group.

Time: 15 to 20 minutes.




Activity 5: Simple Experiments

Description: This activity will include two experiments related to water. These
experiments are: How to manufacture water? And how to purify dirty water?
Purpose: To enhance the kids understanding of water issues through on hand
experiments that are safe, fun, and informative.

Time: 20-30 minutes.

Participating Camps

The following table lists the camps participated in the project:

No. Camp Name Location Type Approximate No | Ages Date of
of Participants in Training
Project Activities
1 Al Wehda Camp Ramallah | Private | 30 (boys and girls) | 8-12 | July 16, 2007
2 Baby World Al Bireh Private | 30 (boys and girls) | 5-12 | July 25, 007
3 Ramallah Islamic Ramallah | Private- | 28 (boys and girls) | 8-15 | July 28, 2007
Club Commu
nity
4 Charity Society Al Bireh Private- | 30 (qgirls) 7-14 | July 29, 2007
Camp Commu
nity
5 Al Amari Refugee Al Amari | UNRW | 25 (boys and girls) | 6-14 | July 30, 2007
Camp A




Appendix I: Pictures

Training Sessions Pictures
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Appendix |1
Progress against Work Plan



ID Task Name % Work Start Finish
‘ a Comblete ‘ Jun23,'07  [Jul7,'07 [Jul21,'07  [Aug4,'07 |Aug18,'07 [Sep1,'07 [Sep15,'07
1 | Contract Signing v.-" 100% Mon 7/2/07 Tue 7/3/07 ‘ 7/2
2 | Planning and Preparation Phase v 100% Sat 6/30/07 Sun 7/15/07 ﬁ
3 Mobilization of staff and required resources V’J 100% Sun 7/8/07 Mon 7/9/07 100% i
4 Develop program strategy and action plan v.-" 100% Sat 6/30/07 Fri 7/13/07 | 100%
5 Contact potential summer camps v.-" 100% Mon 7/2/07 Wed 7/11/07 1009
6 Select participating camps and Prepare schedule of activities. v.-" 100% Wed 7/4/07 Wed 7/11/07 1009
7 Develop a training module and printed materials V” 100% Tue 7/3/07 Sun 7/15/07 100% q
8 Submitting the action plan to UNESCO V’J 100% Thu 7/12/07 Thu 7/12/07 112
9 |Implementation Phase-Training and Site Visits v 100%  Mon 7/16/07 Mon 8/6/07 —
10 Training of camp 1-Al Wehda Camp v.-" 100% Mon 7/16/07 Mon 7/16/07 116
11 Training of camp 2-YMCA Camp-Replaced by Another Camp v.-" 100% Sat 7/21/07 Sat 7/21/07 7121
12 Training of Camp 3-Baby World Camp V” 100% Wed 7/25/07 Wed 7/25/07 7/25
13 Training of camp 4- Ramallah Islamic Club Camp V’J 100% Sat 7/28/07 Sat 7/28/07 128
14 Training of camp 5-Al Amary Camp V’J 100% Thu 8/2/07 Thu 8/2/07 ’ 8/2
15 Summitting the interim report and printed materials to UNESCO v.-" 100% Mon 8/6/07 Mon 8/6/07 ’ 8/6
16 Site visit to Ein Samia Station v.-" 100% Tue 7/31/07 Tue 7/31/07 ‘ 7/31
17 | Project Close Down Phase V” 100% Wed 8/15/07 Thu 9/20/07 —'
18 Writing the final report and recommendations V’J 100% Wed 8/15/07 Wed 9/19/07 100% N‘l
19 Submiting the final report to UNESCO v.-" 100% Thu 9/20/07 Thu 9/20/07 ‘ 9/20
Task _ Milestone ‘ External Tasks |:|
Egﬁc.}:ug’\gfg%g Water Activities Pro Split Summary ﬁ External Milestone ‘
Progress I Project Summary ﬁ Deadline @

Page 1




Appendix 111
Evaluation Form
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House of Water and Environment

Spreading Water Awareness among Summer Students Camps
Project # CO/RAM/2007/Jun/76
EVALUATION OF TRAINING

Camp Name:
Trainers names:
Date:
Time:
PART ONE
Instructions: Please answer the following questions using the scale shown below

Strongly disagree  Strongly agree

1. Trainer’s presentation of material is well organized.

2. Trainer employs a variety of instructional strategies,

illustrations/examples.
3. The Trainer encourages the students to clarify questions

/illustrations.
4. The Trainer’s teaching methods are interesting.
5. The Trainer demonstrates a strong understanding of the subject

matter.
6. The course was conducted effectively by the Trainer.
7. Course materials were relevant and well-organized.

8. The experiments are helpful, appropriate, and convenient.

9. | am satisfied with the program in general. ]

10. The HWE staff were helpful.




PART TWO

Please write your own comments and suggestions to the questions below:

1- Things I liked the most about this project:

2- Things | did not like about this project:

3- Something | would change about this training:

4- What would you say to future participants about the project?

5-Do you have any other suggestions or comments to help improve similar projects in the future?




Appendix IV
Presentation and Sample Materials Used in the
Training Sessions
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